
Board of Library Trustees Meeting 
August 7, 2012 

7:00 p.m. 

 

Medway Public Library 

 
Attendees: 

Trustees: 

Carol Brown 
Diane Burkhardt 
Ed Duggan 
Chris Monahan 
William Roberts 
Wendy Rowe 

Citizens: 

Margaret Perkins, Acting Director 

A. Approval of Agenda 

Motion to approve the agenda: WLR1, CB2, passed unanimously. 

B. Secretary's Report 

Motion to approve the Secretary's report: CM1, DB2, 5-0-1 (Carol abstained) 

C. Citizens Speak 

D. Budget Report 

E. Director's Report 

Sue Ellis (the town's HR person) said that we don't need to post the occasional sub 
position. The pay for the position will be base step 1. 

F. Old Business 

o Medway 2020 



The trustees discussed the job description for the Community Area 
Steward (the person who will be present in the downstairs area for the 
hour after the library closes). Motion to approve the draft job description 
as discussed: CB1, CM2. passed unanimously 

The job description will be sent along to the town's HR department. 

We should change the security code on the doors. The current one has 
been around forever. 

There will be no shortage of computing power. We're getting 30 
computers, even more than were in our request. Will have to do something 
with machines that are getting replaced. Unlike in the past, these are in 
pretty good shape. 

We should have an open house when the downstairs renovations are 
complete. 

o Medway 300 

Suggestion of having a library event in Choate Park. 

o Arts Weekend (May 10-12) 

For the basket craft event, it seemed reasonable to charge the participants 
a portion of the expense for the materials (on the order of $5) and the 
library will make up the difference. 

o SHANTUNG COMPOUND by Langdon Gilkey (Aug 21) 

G. New Business 

o Request: joint meeting with Cable Access Board 

They meet on the last Wednesday of the month, it's likely we'll try for 
September. 

H. Special Programs, Fundraising, Sponsorships 

I. Adjournment; next meeting September 4 

Motion to adjourn (8:10PM), CB1, CM2, passed unanimously 

 

Medway Public Library 



Director’s Report 

August 5, 2012 

Staff 

It has been increasingly difficult to staff the library while missing one full-time staff 
person, who is going to be out through August. During the past month, there have been 
several occasions on which a trustee had to fill in due to insufficient staffing - bringing 
the turnover (deposits) to Town Hall, and meeting the network transfer delivery truck. On 
one occasion the library nearly had to close when a staff member became suddenly ill. 
Only one person was left on the desk at a busy time on another occasion when a staff 
member coordinating a program needed to introduce the program, and we had to ask a 
member of the Friends to attend the program to help out. No one is able to attend the 
upcoming union meeting due to staffing issues. Our substitute will unavailable through 
much of August, and several of the staff will be on vacation during the month. 

Overdrive 

I placed the first Overdrive Advantage order. There have been six checkouts so far, with 
eight patrons on the waiting list, mostly for the Kindle version of the eBooks. The Sony 
e-reader will be cataloged soon. I think it would be advisable to wait to see how well it 
circulates before buying more of this model. Apparently some Overdrive ebooks cannot 
be loaded directly to this or other mobile devices, though the vast majority can. 

I have attended two meetings of the Board of Directors. Much of the discussion has 
centered around the future of eBooks, and the future of the network integrated library 
system. (ILS). The Massachusetts Library System Resource Sharing Advisory committee 
may propose a statewide eBook model in the near future. Minuteman plans to form a 
committee of staff from various libraries and Minuteman to investigate ILS products. 

Programs 

The infant/toddler story hour/song program is going well. The number of participants in 
the Science Fridays program increased to 10 by last week, and the children are enjoying 
the sessions. No one signed up for the Young Adult book group/Advisory Council, but 
we are hoping for signups for the second session. “Imagine That,” a family song and 
story program, was much enjoyed by the audience. The Paws to Read program was filled 
to capacity. It was highlighted in the MBLC newsletter, and I was asked for contact 
information to share with several librarians who contacted MBLC in response to the 
article. Over 80 patrons attended the Wingmasters Presents World of Owls program, and 
the presenter has offered to return with a presentation on other raptors later this year. 

Other 



The Town Administrator’s office offered us the services of an intern who is in a graduate 
program in Public Administration at Clark University. He has done some research on 
policies of surrounding libraries for us, which will be useful in updating our policies. 

I have been weeding several areas, including Juvenile fiction, picture books, videos, and 
books-on-cassette, and adult videos and books-on-cassette. 

I compiled the statistics for the International City/County Management Association 
performance benchmarking survey for the Town Administrator’s office, and I am 
working on the Massachusetts Board of Library Commissioners ARIS report, which is 
due on the 24th of August. 

 

-Margaret Perkins 

 

Budget Report 

 

Account Acct # 
Start 
Balance 

Expen. To 
Date 

End Balance % Spent 

Salaries - Full Time 5110 $82,173.00 $6,321.00 $75,852.00 7.69% 

Salaries - Part Time 5111 $70,845.00 $6,261.18 $64,583.82 8.84% 

Longevity 5150 $1,350.00  $1,350.00 0.00% 

Electricity 5211 $19,956.00  $19,956.00 0.00% 

Heating Fuel 5212 $7,900.00  $7,900.00 0.00% 

Trash 5232 $880.00  $880.00 0.00% 

Water & Sewer 5231 $1,717.00  $1,717.00 0.00% 

R & M Miscellaneous 5240 $5,411.00  $5,411.00 0.00% 

Telephone 5341 $1,300.00 $109.84 $1,190.16 8.45% 

Supplies 5400 $1,600.00 $520.55 $1,079.45 32.53% 

Postage 5343 $264.00  $264.00 0.00% 

OPS - (Minuteman 
bill) 

5380 $23,222.00 $23,222.00 $0.00 100.00% 

Travel 5710   $0.00  

TOTAL - 
GENERAL FUND 

 $216,618.00 $36,434.57 $180,183.43 16.82% 

      

TM: Books and 
Materials 

5521 $20,000.00    

TM: Library 
Initiatives 

5200 $23,150.00    



      

      

  
Start 
Balance 

Expen. To 
Date 

Income to 
Date 

Account Bal 

Memorial Donations 5400 $15,379.32 $6,018.43 $112.26 $9,473.15 

Tuchinsky Fund 
Interest 

 $40,894.62   $40,894.62 

Tuchinsky Fund 
Principal 

 $102,869.11   $102,869.11 

Library Restitution 
Fund 

024-610-
706-4773 

$806.61 $6.95 $301.43 $1,101.09 

Copier & Printer Rev. 
Fund 

024-610-
722-4840 

$3,766.28  $116.05 $3,882.33 

Meeting Room Rev. 
Fund 

024-610-
723-4840 

$2,242.20   $2,242.20 

Free Public Library 2017 $9,070.35 $3,348.40  $5,721.95 

TOTAL - OTHER 
FUNDS 

 $175,028.49 $9,373.78 $529.74 $166,184.45 

 

Account Acct # 
Start 
Balance 

Expen. To 
Date 

End Balance % Spent 

Salaries - Full Time 5110 $78,624.00 $83,807.63 ($5,183.63) 106.59% 

Salaries - Part Time 5111 $66,692.00 $74,378.56 ($7,686.56) 111.53% 

Longevity 5150 $850.00 $850.00 $0.00 100.00% 

Electricity 5211 $21,500.00 $15,746.55 $5,753.45 73.24% 

Heating Fuel 5212 $7,900.00 $4,621.89 $3,278.11 58.50% 

Trash 5232 $1,683.00 $1,671.32 $11.68 99.31% 

Water & Sewer 5231 $863.00 $305.85 $557.15 35.44% 

Emergency Transfer  $17,640.00 $17,640.00 $0.00 100.00% 

R & M Miscellaneous 5240 $5,784.00 $7,981.03 ($2,197.03) 137.98% 

Telephone 5341 $1,500.00 $1,032.16 $467.84 68.81% 

Supplies 5400 $1,600.00 $2,615.70 ($1,015.70) 163.48% 

Postage 5343 $264.00 $323.11 ($59.11) 122.39% 

OPS - (Minuteman 
bill) 

5380 $22,707.00 $22,851.00 ($144.00) 100.63% 

Media 5427   $0.00  

Books 5521  $3,010.42 ($3,010.42)  

Travel 5710  $249.28 ($249.28)  

TOTAL - 
GENERAL FUND 

 $227,607.00 $237,084.50 ($9,477.50) 104.16% 

Retroactive salaries  $9,483.00    

TOTAL -  $237,090.00 $237,084.50 $5.50 100.00% 



GENERAL FUND 

Automated Checkout   $4,000.00   

      

  
Start 
Balance 

Expen. To 
Date 

Income to 
Date 

Account Bal 

Memorial Donations 5400 $9,836.82 $31,820.96 $37,363.46 $15,379.32 

Tuchinsky Fund 
Interest 

 $40,610.32  $284.30 $40,894.62 

Tuchinsky Fund 
Principal 

 $102,869.11   $102,869.11 

Library Restitution 
Fund 

024-610-
706-4773 

$10,389.75 $10,628.42 $1,045.28 $806.61 

Copier & Printer Rev. 
Fund 

024-610-
722-4840 

$2,958.53 $350.90 $1,158.65 $3,766.28 

Meeting Room Rev. 
Fund 

024-610-
723-4840 

$2,114.18 $331.98 $460.00 $2,242.20 

Free Public Library 2017 $8,724.52 $8,282.90 $8,628.73 $9,070.35 

TOTAL - OTHER 
FUNDS 

 $177,503.23 $51,415.16 $48,940.42 $175,028.49 

 


